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Meet the team
G L O R I M A R  R I P O L L  B A L E T  – E x e c u t i v e  D i r e c t o r  &  C I I O

Bachelor of Science in Management Science with concentrations on Information Technologies and

Marketing Research, Minor in Economics, Sigma Xi Honor Society – 2001, and Master of Engineering with

concentration on Information Systems - 2002, both from the Massachusetts Institute of Technology (MIT).

Worked on the private sector for 15 years, including technology and innovation projects in the banking and

transaction processing industries. Joined public service on June 2017.
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R U B E N  Q U I Ñ O N E S  M I L L A N  – D e p u t y  D i r e c t o r  &  C T O

Bachelor Degree in Business Administration with a concentration in Computer Information Systems from

UPR-Mayagüez Campus in 2000 and Master Degree in Business Administration from National University.

Worked at the University of Puerto Rico - Mayagüez Campus for the Agricultural Experiment Station,

Agricultural Sciences Faculty as IT Director for 17 years and 4 year as the Chief Information Officer for the

Puerto Rico Department of Agriculture.

F R A N C I S  G A R C I A  N A P O L E O N I  – C h i e f  L e g a l  A d v i s o r

Bachelor of Arts with concentration on Political Science from UPR - 1995. Juris Doctor from Pontifical

Catholic University - 2000. Master of Business Administration with concentration on Project Management

- 2020. Has been working for the Public Sector for 20 years, including 15 years as Deputy Director of the

Legal Department.



What is PRITS?

• Government start-up created by virtue of Act 75-2019 on July 25, 2019.

• Responsible of public policy regarding innovation, technology and information management.

• Impacts all priority areas of the government. 

• Serves and supports all entities of the Executive Branch of the Government. 

• Can serve municipalities and other branches, as requested. 

• Evaluates all innovation and technology acquisitions and projects proposals for the Executive Branch.
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PRITS Objectives 

• Promote the effective use and integration of innovation and technology in Government

• Facilitate technology integration and information exchange among agencies

• Manage interagency innovation and technology projects 

• Broaden the availability and access to government services 

• Foster transparency of Government information and implement accountability systems 

• Strengthen the development of human capital in innovation and technology fields

• Support the innovation ecosystem in Puerto Rico
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M i s s i o n

To set in motion and enable the transformation of
Puerto Rico that will result in new knowledge and real
impact through innovation, technology and a
collaborative hands-on approach to our challenges.

To be a smart island where citizens experience and
engage with a world-class innovation ecosystem that
optimizes the development of human capital and
results in economic growth.

Mission and Vision

V i s i o n
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PRITS Principles
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• Citizens are the protagonists of government activities

• Innovation efforts must revolve around citizens

• Government must develop integrated citizen experiences (holistic relationships, not agency focused)

• Innovation requires challenging status quo, assumptions, regulations, and laws

• Collaboration and diversity are essential to innovation

• Working in agile and iterative ways produce optimal results

• Government must use and communicate data and information effectively every day 

• Government must be proactive (not reactive)
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Why? Because of what we stand for.

PRITS is key…
…for government transformation.

PRITS is a new and innovative government framework 
that uses modern standards of effective governance in 
order to meet the citizens’ expectations consistent with 

the demands of the 21st century.



PRITS Role Structure

• PRITS roles structure approval on 17/sept/2020 - 62 roles total
• Currently using OGP’s classification plan
• Occupied - 23 roles (22 of these were transferred from OGP)
• Vacant/new creation - 39 roles (4 currently pending approval)
• “Destaques” - 3, MOUs - 3

• Includes innovation and technology government executive roles: 
• Chief Innovation and Information Officer (CIIO) – Act 75-2019
• Chief Technology Officer (CTO) – Act 75-2019
• Chief Data Officer (CDO) – Act 122-2019
• Chief Information Security Officer (CISO - Director of Cybersecurity Division)
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PRITS Organizational Structure
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Approved on 17/sept/2019

S p e c i a l i z e d  t e c h n o l o g y  a n d  i n n o v a t i o n  d i v i s i o n s



Strategic Areas

INNOVATION AND TECHNOLOGY  
STRATEGY AND MANAGEMENT

INNOVATION TECHNOLOGY INFRASTRUCTURE
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Why? Because of what we stand for.
IT Strategy and 

Management

• IT Budget

• IT Organizational Structure and 
Human Resources

• IT Policies

Innovation

• Digital Government

• Intelligence and Analytics

• Human Capital

• Ecosystem

Technology 

Infrastructure

• Cybersecurity

• Data Centers & Cloud Services

• Telecommunications

Init iatives



Required implementation action
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Fiscal Plan Implementation Actions

• Establish process and protocols for IT contract review of government agencies to create
greater transparency on IT spend and needs of infrastructure or cloud services.

• Develop strategy to consolidate Cloud services and on-premises data centers with a detailed
migration plan to drive consolidation of infrastructure during FY21.

• Provide a structured and exhaustive portfolio of digital initiatives, prioritizing by impact,
feasibility and relevance for Central Government Agencies.

• Ensure critical cybersecurity infrastructure, processes and control systems are set in place by
PRITS and adopted by government agencies to minimize risks through clearly defined
governance structures

• Create a protocol for PRITS to review all technology-related budget requests as part of the
FY2022 Budget cycle.

• Consolidate current personnel spending and establish cross-functional teams by identifying
personnel in government agencies with specialized technology skills to be centralized.



•$32.8M 
transferred from OGP’s budget:

• Transferred personnel

• Government-wide licenses

• Telecommunication services

• Operational costs
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PRITS 2020-2021 Budget $69.7M

•$36.9M 
new budget, includes:

• $2.5M for payroll

• $1.9M for technology services  

• $30M for centralized technology initiatives

• $15M for cybersecurity

• $10M for data centers and cloud services

• $5M for telecommunications



PRITS 2020-2021 Budget (%s)

43%

43%

5%

5%
3%

 OPEX

 CAPEX

 Professional Services

 Payroll

 Services and Facilities

 Equipment

 Supplies
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Circular Letter 2020-03 and 
Proposal Evaluation Guidelines (PEG)

Circular Letter 2020-03:
• Governs the acquisition of goods and services, and projects of a technological nature

• Applies to all agencies of the Executive Branch 

• Applies to all sources of funds, whether state or federal, and proposal amounts 

• Agencies' Chief Information Officers are responsible for submitting proposal evaluation requests 
to PRITS

PRITS-001 Proposal Evaluation Guidelines (PEG), based on: 
• Industry best practices 

• PRITS’ own experience

• Input from Special Report TI-17-02 from the Office of the Comptroller
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• Public Policy Alignment

• Needs Assessment, Design and Requirements

• Agency Preparedness

• Vendor and Solution Selection

• Cost

• Implementation Timeline

• Service Level Agreements (SLAs) and Warranties

• Knowledge Transfer

• Interoperability and Ecosystem

• Security Design and Monitoring

• Metrics

• Quality Assurance, Service Validation and Testing

• Release Management and Change Management

• Service Continuity and Disaster Recovery

• Data Architecture, Access and Ownership

• Infrastructure and Delivery Model

• Monitoring, Support, and Service Desk

• Emergency Proposals



Government Services Architecture

Citizen Engagement Layer

Integration and Shared Services Layer
(Motor de Integración de Servicios Ciudadanos – MISC)

Government Core Services Layer



Government Services Architecture

Citizen Engagement

MISC

Government Core Services

APIs

• Unique Citizen/Business ID/Record
• Authentication
• Relationship Management
• Digital Signatures

• Payment Engine
• Citizen Feedback
• Appointments
• Notifications

• Ops Monitoring
• Cybersecurity
• Intelligence/Analytics

CESCO
Digital

Gobierno Digital 
(pr.gov)

Other Digital 
Touch Points

CSIs
Other Physical 

Location
311

Other Call 
Centers

O
th

ers

Vehicle and 
Licenses

Child and 
Family

Labor Taxes Education
Public
Safety

Economic 
Development  

& Permits

O
th

ers



Centralized Cybersecurity Initiative (CCI) 

Why CCI is necessary?

• Threats are complex and everchanging

• No unified strategy and central visibility of vulnerabilities and threats

• No visibility on cybersecurity spending and no central management of cybersecurity budget

• Current policies are outdated, compliance is limited

• Variety of technologies across government makes it more challenging to minimize risks

Cybersecurity and Risk Management is the #1 priority of all USA states according to Top 
10 2020 Priorities for USA State CIOs by the National Association of State CIOs (NASCIO).
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Centralized Cybersecurity Initiative (CCI) 

• Identify and remediate vulnerabilities

• Establish SOC to monitor infrastructure activity and threats

• Revise cybersecurity policies and compliance mechanisms

• Establish government-wide public policy (executive order or legislation)

• Educate government employees and citizens on related topics

• Strengthen operational capabilities to respond to threats and attacks

• Strengthen forensic analysis capabilities
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Gobierno Digital
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3,400
service requests

As of: Dec. 8, 2020
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Why? Because of what we stand for.



Unique users – 989,077
Digital license renewal – 7,381

$ Fine Payments - $37.5M
# fines paid – 477,315
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Downloads:
• Car registration renewal notification – 2,079,798
• Driver’s record – 1,391,110
• License fines report – 1,490,798
• Vehicle fines report – 2,483,206
• Vehicle owner report – 538,244

As of: Dec. 8, 2020
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# digital fines placed  – 13,300
$ digital fines placed – $2.1M
# of trained police officers – 200 

As of: Dec. 9, 2020
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Why? Because of what we stand for.

p o w e r e d  b y



THANK YOU

p r i t s . p r. g o v

G l o r i m a r R i p o l l  B a l e t

g r i p o l l @ p r i t s . p r. g o v


